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Welcome!  
 
 

Peter Grenell  
 Chair, California Maritime 

Infrastructure Authority and Bank  
General Manager 

San Mateo County Harbor District 

 
 



Presenters Today  
 

David Hull  
 Executive Director CMIA/CMIB 

Lawrence G. Mallon  
Legal Counsel to CMIA/CMIB 

Douglas Charchenko  
 Financial Advisor to CMIA/CMIB 

Brian Foss 
 Past Chair CMIA and CMIB Board Member 

Jenner Smith  
Asset Manager, Port of San Diego 

  



 

 

 

      Participant Introductions  



History and Organization  
 
 

Lawrence G. Mallon  
CMIA Legal Counsel 

Lawrence G. Mallon and Associates 
 



What are the 

 California Maritime Infrastructure 

Bank (Bank) 

and 

California Maritime Infrastructure 

Authority (Authority)? 

 



ÅThe California Maritime Infrastructure Bank (Bank) was 
formed at the request of the California Marine Affairs 
and Navigation Conference (CMANC ).  

ÅThe Bank was chartered as a non profit corporation and 
is not a commercial bank.  

ÅThe Bankôs purpose was to fill a void in on-site and off -
site public, private or mixed use maritime related 
infrastructure improvements on public or private 
submerged lands, tidelands, uplands (e.g. dredged 
material disposal sites) and even inland (inland ports 
and multi -modal logistics centers).  

ÅThe Bank is codified in the CA Harbors and Navigation 
Code.  

History 

 



ÅThe Bank established a joint powers authority 
under State Law to provide a mechanism for 
financing of port and harbor infrastructure .  

ÅThis joint powers authority is the California 
Maritime Infrastructure Authority (Authority).  

ÅMust be a member of Authority to take advantage 
of financing programs  
ï Authority membership limited to public ñharbor agenciesò OR if private, 

must have some agreement with a public harbor agency.  

ï The Authority presently has 7 members:  

× San Mateo County Harbor District  

× Port of San Diego  

× Port of Stockton  

× Port of Sacramento  

× Port of Santa Cruz  

× Humboldt Bay Harbor District  

× County of Orange  

Relationship of Bank 

 to the Authority 

 



 

 

 

Bank and Authority 

Organizational Structure 
 
Bank Board of Directors  
 

Peter Grenell  
-  President  
Brian Foss  
-  Vice President  
Jeff Wingfield  
-  Treasurer  
Open  
-  Secretary  
 

Authority/Bank Staff  
 
David Hull  
-  Executive Director  
Douglas Charchenko   
-  Financial Advisor  
Lawrence Mallon  
-  Legal Counsel  
 

 

Authority Board of Directors  
 
Peter Grenell   
-  Chairman  
Jeff McEntee   
-  Vice Chairman  
Jeff Wingfield   
-  Treasurer  
Jack Crider  
-  Member  
Amy Cameron  
-  Member  
Lisa Ekers   
-  Member  
Brad Gross  
-  Member  



Authority Financing Tools  
 
 

Douglas Charchenko  
CMIA Financial Advisor 
Senior Vice President 

Montague DeRose and Associates, LLC 



Å General port/marina 

improvements/capital projects  

Å Public improvements  

Å Dedicated public improvements  

ï Port owned improvements available to the 

public  

ï Private activity improvements  

ï Tenant specific improvements  

  
What Can Be Financed  

     
 

 



Å Public offering  

Å Private Placement  

Å Bank Loan  

Å Grants  

Å Public Agency Loans  

Å Options are not mutually exclusive  

 

 

 

How Can These Assets Be 
Financed   

         

 



ÅOrganizational limitations  

Å Taxable Tax -exempt  

Å AMT 

ÅCredit  

ï General revenue pledge  

Å Revenue history  

Å Business history , i.e. cargo volumes, slip 

rentals/waiting list, non maritime real estate 

revenues 

Å Competition  

 

What are the Issues  
         
 

 



ÅTenant as obligor  

ÅImpact on cost of funds/market 
access  

ÅProject feasibility , if expected to 
generate revenue 

ÅCash Flow  

ÅCoverage  

ÅAdditional Debt  

ÅCosts  

 

More Issues  

 



ÅProject Description  

ÅFinancing Team  

ÅUpdating Financials  

ÅLegal Requirements  

ï Security, good title, entitlements, permits, 

legal authority to borrow, securitized 

revenue stream 

 

 

Getting Started  
       



 

Case Histories in Authority 
Financings  

Brian Foss  
Past Chair, CMIA 

Board Member CMIB 
President, Brian and Associates 

 Marina Consulting 



Å 

 

 

       
Port of San Diego Acquisition  
Chula Vista Power Plant  

CMIA BONDS  $115M  


